CONG TY CO PHAN HANG SON bONG A

TO TRINH PAI HOI PONG CO PONG
THUONG NIEN 2018



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Péc lap - Tw do - Hanh phuc

So: 01/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018
TO TRINH
“¥V/v Thong qua Béo céo tai chinh kiém todn nam 2017
Kinh gii: Pai hoi dong co dong
- Can cir Lugt doanh nghiép sé 68/2014/QH13 do Qudc hgi Nuwéc CHXHCN Viét Nam ban
hanh ngay 26/11/2014 va cac van ban lién quan;

- Can cit Piéu 1é t6 chirc va hoat déng cia Cong ty Cé phan Héng Son Péng A (“HDA”);
- Can cir B4o c&o tai chinh kiém todn nam 2017 cia Cong ty;

Hoi dong Quan tri Kinh trinh Dai hoi dong ¢ dong thong qua Bao cdo tai chinh kiém toan
(BCTC riéng va BCTC hep nhat) cua Cong ty co phan Hang Son Pong A dén 31/12/2017

bao gom c4c noi dung sau:

. B&o cao kiém toan doc 1ap;

- Bang can ddi ké toan;

. Két qua hoat dong san xuét, kinh doanh:;
+ Béo cdo luu chuyén tién té;

« Thuyét minh Bao c4o tai chinh.
Noi dung chi tiét theo Bao céo tai chinh kiém toan dugc dinh kém.

Kinh trinh Pai hoi d6ng c6 dong xem xét thong qua.

PAI DIEN TRUOC PHAP LUAT
Noi nhén: TONG GIAM POC
- Nhu k/gu;
-  HDOQT, BKS;
- Luu HPQT, TCHC

NGUYEN VAN SON



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Pjc lap - Tw do - Hanh phuc

So: 02/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018
TO TRINH
“V/v Théng qua phwong dn phéan phoi loi nhudn va trich ldp cac quy”’
Kinh gii: Pai hoi dong co dong
- Can cir Lugt doanh nghiép sé 68/2014/QH13 do Qudc hgi Nudc CHXHCN Viét Nam ban
hanh ngay 26/11/2014 va cac van ban lién quan;

- Can cit Piéu 1é t6 chirc va hoat déng cia Cong ty Cé phan Héing Son Péng A (“HDA”);
- Can ci B0 céo tai chinh kiém toan hep nhdt nam 2017 cia Cong ty;

Hoi dong quan trj Cang ty ¢6 phan Hang son Dong A kinh trinh Dai hoi dong ¢6 dong xem
xét va thong qua phuong an phan phoi lgi nhuan va trich 1ap cac quy nam 2017 nhu sau:

Stt Noi dung Gia tri Tylé | Ghicha

| |Loinhuén sau thué chwa phan phéi 17.790.326.323 100%

Il [Phan phoilgi nhuin 17.790.326.323 100%

1 Chia c6 tirc ndm 2017 - 0%

P 0 LA %

o [ et or e | ooy |

3 |Trich quy dau tw phat trién 17.090.326.323 96%

4 Trich quy khen thudng, phuc lgi - 0%
11 |Loi nhuan con lai sau phan phdi - 0%

Kinh trinh Pai hoi d6ng c6 dong xem xét théng qua Phuong an phan phdi loi nhuan, trich 1ap
cac quy néu trén va uy quyen cho Hoi dong quan tri thuc hién theo quy dinh.

Trén trong Kinh trinh.

PAI DIEN TRUOC PHAP LUAT
Noi nhan: TONG GIAM POC
- Nhuw k/gu;
- HDOQOT, BKS;
- Lwu HPQT, TCHC

NGUYEN VAN SON



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Péc lap - Tw do - Hanh phuc

So: 03/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018
TO TRINH
“V/v théng qua thit lao HPQT, BKS ndm 2017 va ké hoach niam 2018
Kinh gii: Pai hdi dong cé dong

- Can cir Piéu 1é 16 chirc va hoat déng ciia Cong ty Co phan Héing Son Péng A (“HDA”);
- Can cir Nghj quyét Pai hgi dong cé dong thuong nién nam 2017 da dwoc thdng qua;

- Can cit B&0o cao tai chinh kiém todn nam 2017 cia Cong ty;

Can ctr két qua hoat dong san xuat kinh doanh nim 2017 va ké hoach kinh doanh nam
2018 cua Cong ty ¢ phan Hang Son Pong A. Hoi ddng quan tri bao cdo Pai hoi dong co
dong vé viéc chi thu lao cho HPQT va BKS nam 2017 va trinh Pai hoi dong ¢ dong
thong qua ké hoach tong muc thu lao nim 2018 nhu sau:

1. Téng mikc th lao cho thanh vién Hai déng quan tri, Ban kiém soat nim va thw ky
Cong ty nam 2017:
Co ciu thanh vién HPQT, BKS va thu ky Cong ty gém : 05 (ndm) thanh vién HPQT, 03
(ba) thanh vién BKS va 01 (mét) thu ky Cong ty.
1.1. Tha lao chi tra cho HPQT
- Thu lao HPQT da dugc PHDCD ndm 2017 phé duyét : 3%/LNST nam 2017 (Khong
thap hon 700.000.000 dong/nam) .
- Thu lao HPQT nam 2017 s& thanh toan: 700.000.000 dong
1.2. Thu lao chi tra cho BKS

- Thu lao BKS dugc PHDCP nam 2017 phé duyét: 216.000.000 déng.
- Thu lao BKS nam 2017 s¢& thanh toan: 216.000.000 dong

2. Ké hoach tong mite thii lao cho thanh vién HPQT, BKS va thw ky Cong ty nim 2018:

2.1. Tong mic thu lao cho HDQT 1a 3%/lgi nhuan sau thué nam tai chinh 2018 (Can cir
theo Bdo cdo tai chinh duoc kiém toan). .
2.2. Tong muc thu lao cho BKS va thu ky Cong ty: 216.000.000 dong/nam
3. Uy quyen cho Hoi dong quan tri va Hoi dong quan tri iy quyén lai cho Chu tich HDQT
quyét dinh maec chi thu lao cu thé doi véi ting thanh vién HDQT va Ban Kiém soat

Trén trong Kinh trinh./.

PAI DIEN TRUOC PHAP LUAT
Noi nhan: TONG GIAM POC
- Nhuw k/gu;
- HDOT, BKS;
- Luu HPQT, TCHC
NGUYEN VAN SON



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Poc 1ap - Tu do - Hanh phuc

So: 04/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018
TO TRINH
“V/v Iya chon don vi kiém todn Bdo cdo tai chinh nam 2018
Kinh gu#i: Pai hi dong cé dong

Can cir Lugt doanh nghiép sé 68/2014/QH13 do Qudc hgi Nuéc CHXHCN Viét Nam
ban hanh ngay 26/11/2014 va cdc van ban lién quan;

Can cir Piéu 1é té chirc va hoat dong cua Cong ty Co phan Hang Son Péng A
(“HDA”);

Ban kiém soat Cong ty rrinh Dai héi viéc lya chon don vi kiém todn dgc |dp thuc hién viéc
Kiém todn Bao cdo tai chinh trong nam 2018 cua CTCP Hang Son Péng A nhw sau:

1.

Tiéu chi lwa chon don vi kiém toan déc lap

La don vi kiém toan doc l4p 6 uy tin, dugc UBCKNN va B9 Tai chinh chap thuan
Kiém toan cho cac cong ty dai ching va td chuc niém yet;

La don vi kiém toan co doi ngi kiém toén vién trung thyc, dé cao dao duc nghé
nghiép, c6 trinh d6 cao, nhiéu kinh nghiém nham dam bao chat lugng kiém todn Bao
cao tai chinh;

Chi phi kiém toan hop ly, pht hop vai noi dung, pham vi va tién d6 kiém toan do
Cong ty yéu cau.

Pé xuit

Kinh trinh Pai hoi dong ¢6 dong thong qua tiéu chi lwa chon Cong ty kiém toan doc
Iap néu trén;

Kinh trinh Pai hoi dong ¢ dong thong qua viéc uy quyen cho HBQT, HBQT uy
quyén cho Chu tich HPQT chu dong lya chon don vi kiém todn cho niam tai chinh

2018 phu hop vai tiéu chi néu trén, dam bao chat luong, hiéu qua véi chi phi hop ly va
theo ding quy dinh cua phap luat.

Ban kiém soat cong ty kinh trinh Pai hoi dong c6 dong chap thuan dé trién khai thuc hién.

Tréan trong.
TM. BAN KIEM SOAT
Noi nhan: Trwéng ban
- Nhuw kilgud;
- HDPOQOT, BKS;

Luu HPQT, TCHC
BUI THI THANH NAM



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Péc lap - Tw do - Hanh phuc

So: 05/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018

TO TRINH
“Vv Uy quyén cho HPQOT thiec hién cac cong viéc thuge tham quyén cua
DHDCD giira hai ky hop Dai hgi 2018 - 2019~
Kinh gii: Pai hoi dong co dong

- Can cir Lugt doanh nghiép sé 68/2014/QH13 do Qudc hgi Nuéc CHXHCN Viét Nam ban
hanh ngay 26/11/2014 va cac van ban lién quan;

- Can cit Piéu 1é t6 chirc va hoat déng cia Cong ty Cé phan Héng Son Péng A (“HDA”);

- Can cir tinh hinh thyc té;

Nham dam bao su linh hoat trong viéc quan tri, diéu hanh hoat déng cua Céng ty

nham dwa ra nhitng chi dao kip thoi dé Cong ty cé thé nim bat duoc cac co hoi kinh doanh,
tang cuong kha nang canh tranh, dam bao linh hoat dong hoat dong kinh doanh caa HSDA
phu hop véi quy dinh hién hanh va téi da hoa loi ich cua ¢6 dong. Hoi dong Quan tri kinh
trinh Pai hoi déng c6 déng uy quyén cho Hoi ddng Quan tri dugc cha dong quyét dinh, thuc
hién mot s6 quyén va nghia vu thudc thim quyén cua Pai hoi dong co dong giita hai ky hop
dai hoi 2018 — 2019 nhu sau:

1.

Chu dong diéu chinh céc chi tiéu kinh doanh va ngan sach hoat dong kinh doanh nam
2018 cho phu hop véi dién bién thi truong, chinh sach kinh té vi mé va quy dinh cua
phép luat;

Chia tach, hop nhat, sap nhap hozc chuyén doi Cong ty;

B6 sung thém nganh nghé kinh doanh theo quy dinh ciia phép luat va thyc hién thu tuc
thay doi noi dung hoat dong trén Gidy ching nhan ding ky kinh doanh phu hop Véi
nganh nghé kinh doanh duoc b sung;

Quyét dinh dau tu, thé chap hoic ban sé tai san ¢ gia tri bang hoac I6n hon 35% tong
gia tri tai san duoc ghi trong bao céo tai chinh gan nhat cua cong ty;

Hop dong, giao dich giira cong ty vai cac ddi tugng sau day:

a) Co dong, nguoi dai dién uy quyén caa co dong so hiru trén 10% tong sé ¢o phan
phd thong cua cong ty va nhitg ngudi c6 lién quan cua ho;

b) Thanh vién Hoi ddng Quan tri, Tong Giam dbc va nguoi ¢6 lién quan téi thanh
vién HDQT va Téng Giam doc;

¢) Doanh nghiép quy dinh tai khoan 2 Piéu 159 Luat Doanh nghiép nam 2014.



6. Quyét dinh mua lai trén 10% téng s6 ¢4 phan da ban cua mdi loai;
Hoi dong Quan tri ¢ trach nhiém béo céo tinh hinh thuc hién cac noi dung néu trén (néu phat
sinh) trude Pai hoi dong co dong tai phién hop gan nhat.

Trén trong kinh trinh ./.

TM. HOI PONG QUAN TRI
Noi nhan: Chi tich HDQT
- Nhu k/gu;
- HDPOQOT, BKS;
- Luwu HPQT, TCHC

MAI ANH TAM



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Pic lap - Tw do - Hanh phuic

So: 06/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018

TO TRINH
“V/v Gia han thoi gian theec hién phat hanh cé phdn theo chirong trinh
lwa chon cho nguoi lao dong trong Cong ty (ESOP) ”
Kinh gei: Pai hoi dong co dong

Can cit Lugt doanh nghiép so 68/2014/QH13 do Qudc hgi Nuéc CHXHCN Viét Nam ban
hanh ngay 26/11/2014 va cdc van ban lién quan;
Cdn cit Piéu 1é té chirc va hogt déng ciia Cong ty Co phdn Héng Son Pong A (“HDA”);
Can cir Nghi quyét dai héi ¢é dong thwong nién nam 2017,
Can cir tinh hinh thyc té;

Hoi dong quan tri kinh trinh Pai hoi théng qua viéc tiép tuc thuc hién phuong an phat hanh
cb phiéu theo trwong trinh lya chon cho nguoi lao dong Cong ty theo phuong an phat hanh da
dugc Pai hoi ddng cd dong thuong nién nam 2017 thdng qua, v6i ndi dung chinh nhu sau:

Loai c6 phan phat hanh: C6 phan phd théng

Ménh gia: 10.000 dong/cd phan (Mudi nghin dong/Co phiéu)

S6 luong c6 phan phat hanh: 500.000 c6 phan

Téng gia tri phat hanh theo ménh gia: 5.000.000.000 dong

Gia phat hanh: 10.000 ddng/c6 phan

B‘éi tugng tham gia ESOP: can b cong nhan vién cia HSDA theo danh sach do Hoi
dong quan tri phé duyét.

Thoi gian thyc hién: Uy quyén cho HPQT Cong ty xem xét lya chon thoi diém hop Iy
dé phat hanh, dam bao quyén lgi ciia C6 dong va pht hop cac quy dinh cua Phap luat.

Hoi ddng Quan tri c6 trach nhiém bao céo tinh hinh thyc hién céc noi dung néu trén trude Dai
hoi dong co dong tai phién hop gan nhat (néu phat sinh).

Trén trong Kinh trinh ./.

TM. HOI PONG QUAN TRI

Noi nhan: Chu tich HPQT

- Nhuw k/gu;
- HDQT, BKS;
- Luu HPQT, TCHC

MAI ANH TAM



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Péc lap - Tw do - Hanh phuc

So: 07/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018

TO TRINH
“Viv Uy quyén cho HPQT xem xét phé duyét phiong dn dau ti xdy dung

tru sé CONg ty tai Ha Ngi va phwong dn dau tw tai san ¢é dinh nam 2018

Kinh gii: Pai hoi dong co dong
- Can cir Ludt doanh nghiép sé 68/2014/QH13 do Quéc hgi Nuéc CHXHCN Viét Nam ban
hanh ngay 26/11/2014 va cac van ban lién quan;
- Can cit Piéu 1é t6 chirc va hoat déng cia Cong ty Cé phan Héng Son Péng A (“HDA”);
- Cdn cte tinh hinh thyc té;

Hoi déng quan tri kinh trinh Dai hoi thong qua phuong 4n Uy quyén cho HPQT
xem xét phé duyét phuong an dau tu xay dung tru sé Cong ty tai Ha Noi va tai san ¢
dinh nam 2018.

Chi tiét ké hoach dau tu TSCD 2018 theo file dinh keém

Hoi ddng Quan tri ¢é trach nhiém bao cao tinh hinh thuc hién cac noi dung néu

trén (néu phat sinh) tai phién hop Pai hoi d6ng c6 dong gan nhat.
Tran trong kinh trinh /.

TM. HOI PONG QUAN TRI
Noi nhén: Chii tich HPQT
- Nhuw k/gu;
- HDPOQOT, BKS;
- Luu HPQT, TCHC

MAI ANH TAM



CONG TY CP HANG SON PONG A

KE HOACH PAU TU TAI SAN NAM 2018

o THUONG HIEU CONG ) . , .
TT TAI SAN PN PON GIA THANH TIEN GHI CHU
VIG | BEHR | BEwWIN | (S0lugng)
A Piu tu xdy dung nha may tai Ha Noi 30.000.000.000
B |Phwong tién van tii 40 19.100.000.000
| |Trusé Ha Ngi 14 12 8 34 16.350.000.000
1 |Xe O t6 Giam dbc thuong hiéu 1 3| 1.000.000.000 3.000.000.000
2 [Xe O 6 Giam déc ving 4 4 2 10 600.000.000 6.000.000.000
3 [Xe O td Giam sat 9 7 5 21 350.000.000 7.350.000.000
Il [Chi nhanh Mién Trung 6 6 2.750.000.000
1 |Xe O t6 Giam dbc thuong hiéu 1 1| 1.000.000.000 1.000.000.000
2 |Xe O to Giam ddc ving - 600.000.000 -
3 [Xe O td Giam sat 5 5 350.000.000 1.750.000.000
C |Miy pha mau ty dong 31 37 22 90 18.000.000.000
| |Tru s Ha Noi 17 37 22 76 200.000.000 15.200.000.000
Il |Chi nhanh Mién Trung 14 14 200.000.000 2.800.000.000
D |TCSP Khac 2 700.000.000
1 |May san xut son 1 1 300.000.000 300.000.000
2 |Xenang 1 1 400.000.000 400.000.000
Téng cong 67.800.000.000
CTCP HANG SON PONG A

Note: Tai liéu dinh kém to trinh s6 07/2018/TTr-HPQT tai PHCP thuong nién nam 2018




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANG SON PONG A Pjc lap - Tw do - Hanh phuc

So: 08/2018/TTr-HPOT Ha Ngi, ngay 09 thang 06 nam 2018

TO TRINH
“V/v Uy quyén cho HPOT xem xét phé duyét Ké hoach SXKD giai doan tir 2018 — 2022
va khoan ké hoach SXKD 05 nam (2018 — 2022) cho Ban diéu hanh Cong ty”

Kinh gei: Pai hoi dong co dong
- Can cir Ludt doanh nghiép sé 68/2014/QH13 do Quéc hgi Nudc CHXHCN Viét Nam ban
hanh ngay 26/11/2014 va cac van ban lién quan;
- Can cit Biéu 1é té chirc va hogt déng cua Cong ty Co phan Hang Son Pong A (“HDA”);
- Cdn ctt tinh hinh thyc té;

Hoi déng quan tri kinh trinh Pai hoi thong qua phuong 4n Uy quyén cho HDQT
Cong ty chu dong xem xét, phé duyét ké hoach san xuét kinh doanh 05 nam ( 2018 —
2022) va khoén ké hoach SXKD 05 nam (2018 — 2022) cho Ban diéu hanh Cong ty.

Trong trudng hop hoan thanh hoic hoan thanh vuot muc ké hoach dat ra, Hoi dong
quan tri kinh trinh Pai hoi théng qua phuong an Uy quyén cho HPQT Céng ty xem
cha dong phé duyét phuong an thuong cho Tong Giam doc Cong ty.

Hoi dong Quan tri ¢d trach nhiém bao cdo tinh hinh thuc hién cac noi dung néu
trén trudc Pai hoi b dong 6.

Tran trong kinh trinh /.

TM. HOI PONG QUAN TRI
Noi nhin: Chii tich HPQT
- Nhuw k/gu;
- HDPOT, BKS;
- Luu HPQT, TCHC

MAI ANH TAM



